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01 BACKGROUND

CHALLENGES

03 OPPORTUNITIESWhy is Craft relevant for the future?

Crafts-led innovation
���L�E�R�H�Q�E�H�I�����X�V�E�H�M�X�M�S�R�E�P���W�O�M�P�P�W�����J�S�P�O���E�V�X�����Q�E�O�I�V�W���Q�S�Z�I�Q�I�R�X�����L�I�V�M�X�E�K�I���W�O�M�P�P�W�c
#upcycling #lowtech #tech for good #frugal innovation #sustainability thinking

While academic research on craft and craft science has progressed, and recreational 
���‚�å�&�–�3�S�'�„�Š�å�¶�„�å�„�Š�3�'�S�3�Ù���å�S�–�„�‚���Š�ž�‚�'���S�����„���ž�‚�3�S�'�„�–�.���„���t�Í�N�$�r�����„�•�å�S�����Q�3���Z�„�–�.���„perception 
of craft remains rooted in its retro image, positioning it as seemingly at odds with 
innovation. However, craft is gaining recognition for�„�\�Ö���‚�3�S�'�„�3�S�S�\�µ�å�–�3�µ���„�å�•�•�‚�\�å���.���Š�„
to environmental and social sustainability, accessibility, and problem-solving. 
���‚�å�&�–�Š�„���å�S�„�•�I�å�¼�„�å�„�Š�3�'�S�3�Ù���å�S�–�„�‚�\�I���„�3�S�„frugal innovation by leveraging traditional skills 
�å�S���„ �–�����.�S�3�•�ž���Š�„ �–�\�„ ���‚���å�–���„ ���\�Š�–�r���Ö�����–�3�µ���„ �å�S���„ �Š�ž�Š�–�å�3�S�å���I���„ �Š�\�I�ž�–�3�\�S�Š�_�„ ���¼�„ �µ�å�I�ž�3�S�'�„ �–�.���„
process of making and its ability to connect people, materials, and ideas, craft 
emerges as a powerful tool for fostering creativity, collaboration, and meaningful 
innovation. Crafts can contribute to innovation by using resource constraints as an 
opportunity to innovate. Conversely, innovation can contribute to the preservation 
of traditional crafts and enhance their societal and economic value.

�Í���‚�¼�„limited discussions within policy development locating crafts within 
CCIs policies and creative economies frameworks. 

�t���C�����–�3�Ù���å�–�3�\�S�„�\�&�„���‚�å�&�– as a passive target of (innovation) policy 
interventions, losing the inherent innovation potential of various practices. 

Risk of instrumentalising craft through innovation policy rhetoric, seeing it 
as ancillary to innovation instead of advocating for its development.

Acknowledgement of the diversity of craft cultures, valuing multiplicity 
rather than imagining the craft sector as a homogeneous whole.

Need for �•�\�I�3���3���Š�Z�„�Ù�S�å�S���3�å�I�„�Š�¼�Š�–���Q�Š�Z�„and statistical recognition�„�����S���Ù�–�–�3�S�'�„
craft-advocating organisations, policymakers, and decision makers.

Achieving new perceptions and insights about craft through their roles in 
open and/or poiesis-intensive innovation processes. Craft can interpret 
innovation as an open, interactive, and multimodal process.

Re-inventing craft production anew in Europe. “New craft” bridges 
traditional manufacturing and creative industries, presenting craft as more 
�3�S�S�\�µ�å�–�3�µ���„�å�S���„�3�S���3�µ�3���ž�å�I�3�Æ�����„�–�.�å�S�„�b�–�‚�å���3�–�3�\�S�å�I�„���‚�å�&�–�Š�b�„�¶�.�3�I���„�Š�–�3�I�I�„�\�Ö���‚�3�S�'�„�å�„
tangible perspective to creative industries.

Gaining new insights into craft today and providing a lens for exploring 
and negotiating CCI policies by discussing and analysing the roles and loci 
of craft within CCIs and their opening towards development policy agendas.

Reconceptualizing and re-grounding new and old crafts is an 
emerging agenda for socially participated forms of 
transitions. Poiesis-intensive innovation is in principle 
available to anyone, since the social learning of skills does 
not exclusively happen in professional apprenticeship, but 
through personal engagement and exposure to diverse forms 
of craft (professional, artistic, academic).

05 EXISTING POLICY RECOMMENDATIONS

04 EMERGING CONVERSATIONS AMONG PRACTITIONERS

Grasseni, ����23 1

The relation between Craft and Society is two-way:

Innovative craftsmanship blends traditional techniques with contemporary materials, drawing inspiration from time-tested methods for sustainable 
practices, transcending boundaries to share collective know-how, and o�ering transformative knowledge regarding resilience beyond practical skills.

�i�\�Š�–�„�å�Ö�����–�����„�����N�Š
• Architecture
• Cultural Heritage
• Visual Arts
• Adv & Marketing

[These] eco-panels [are] made of live un�red clay with natural 
additives and �llers […] Thanks to their unique composition, the panels 
have absorbent, hygroscopic, shielding and recreational properties 
and e�ects on the human body. This innovation, inspired by centuries 
of experience, has a signi�cant impact on […] the quality of life.
Design Studio, Central & Eastern Europe

Our education work shows the importance of hands-on making for 
all learners. Craft builds practical and �ne-motor skills, creativity 
and problem-solving, and helps build resilience.
Craft Platform, Western Europe

Rising conversation
in the last 6 months 

Regional relevance of conversations regarding how the craft sector is 
rediscovering a form of sustainability rooted in simplicity and time-tested 
methods. Da ta regarding the anal ysed ekip community  over the past six mon ths.

In which countries are creatives
mostly talking about Crafts-led innovation?

�¯�.���„�š���'�ž�I�å�–�3�\�S�„���Š�–�å���I�3�Š�.���Š�„�å�„�Š�3�S�'�I���„�ž�S�3�Ù�����„�*�¶�„�–�3�–�I���„�&�\�‚�„�–�.���„�•�‚�\�–�����–�3�\�S�„�\�&�„
craft and industrial product names across all EU countries. This title is 
�'�‚�å�S�–�����„�–�\�„�•�‚�\���ž���–�Š�„�\�‚�3�'�3�S�å�–�3�S�'�„�&�‚�\�Q�„�Š�•�����3�Ù���„�•�I�å�����Š�„�\�‚�„�‚���'�3�\�S�Š�Z�„
possessing qualities, reputation, or characteristics essentially linked to 
their geographical origin, and involving at least one production step in 
that area. The Regulation seeks to retain unique skills and traditional 
know-how that might otherwise disappear, particularly in Europe's rural 
and less developed regions.

Craft and Industrial Geographical Indication (CIGI) 
Regulation | European Commission 2 

The Report holds several recommendations and actions, including 
�b���‚�\�F���‚�3�S�'�„�å�S���„���\�r�\�‚���3�S�å�–�3�S�'�„���ž�Š�3�S���Š�Š�r�–�\�r���ž�Š�3�S���Š�Š�„���\�I�I�å���\�‚�å�–�3�\�S�Š�„
between craft experts and businesses from other sectors, with lead 
bodies in engineering, technology and manufacturing working together 
with [intermediary] bodies."

Innovation through craft: Opportunities for growth
Report | UK Crafts Council 4

Axis 3 of the French Craft Strategy holds the recommendation: 
"Anchoring craft professions at the heart of local communities.  The 
national strategy aims to anchor these professions within local 
communities by creating dedicated hubs, supporting the takeover of 
�¶�\�‚�F�Š�.�\�•�Š�Z�„�•�‚�\�Q�\�–�3�S�'�„�–�.���„�*�—�Í�„�I�å�����I�„�l�*�S�–�‚���•�‚�3�Š���„���ž�„�—�å�–�‚�3�Q�\�3�S���„�Í�3�µ�å�S�–�Z�„
or Living Heritage Company), and developing artisanal geographical 
indications."

French Craft Strategy | French Ministry of Economy, 
Finance, and Industrial and Digital Sovereignity 3 

06 CASE STUDIES AND RELATED INITIATIVES

HEPHAESTUS–Heritage in EuroPe: New tecHnologies in crAft for 
prEServing and innovaTing fUtureS– is a Horizon Europe project 
that aims to bring together cutting-edge technologies with 
traditional craft to co-create solutions in the form of a suite of 
tools, methodologies, and business models to make the future of 
European craft ecosystems socially, culturally, environmentally, 
and economically sustainable.

Hephaestus | EU 6 

Craft it 4 SD–���‚�å�&�–�„�š���µ�3�–�å�I�3�Æ�å�–�3�\�S�„�����–�3�\�S�„�&�\�‚�„�A�ž�–�ž�‚���r�•�‚�\�\�Ù�S�'�„�–�.���„
Transition to Innovative Technologies for Sustainable 
Development–aims to activate CCIs towards the green transition 
by building on the rich cultural heritage and strong creative 
traditions which underpin European CCIs. It seeks to revitalize 
knowledge, practices and traditional techniques as shared 
cultural resources for sustainability as well as spillovers into a 
new, customer-driven and sustainable creative economy, 
allowing for born-sustainable small- and micro-sized enterprises 
�–�\�„�Š�.�å�‚���„���I�3�Q�å�–���„�3�Q�•�å���–�„���å�–�å�„�å�S���„�Ú�\�ž�‚�3�Š�.�„�µ�3�å�„�å�S�„�\�•���S�„�Š�\�ž�‚�����„�å�S���„
open data platform.

Craft it 4 SD| EU7 

POLICY AREA FOR INNOVATION #4
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[…] Inspired by the craft and technique behind traditional garment
production, the chairs dress a framing structure, allowing 
upholstery free from glue and with the ability to be disassembled 
for repair, replacement or for recycling.
Experimental Design Platform, Northern Europe

 ���C�å�‚�F���„�N�S�'���I�Š�„�B�‚�\�ž�•�„�l���N�B�m�„�å�S���„���k�N�i�„�å�‚���„���\�I�I�å���\�‚�å�–�3�S�'�„�–�\�„���‚���å�–���„
Makers’ KUbe, a 50,000-square-foot diagrid mass timber building 
for the University of Kansas School of Architecture and Design. The 
design prominently uses traditional Japanese joinery techniques to 
solve modern architectural and sustainability challenges.

Makers’ KUbe | USA 5

Craft Society
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less discussed more discussed

+110% Craft Class

Modern Craft +64%


